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How to Use HORIZON’s Feedback Loop

STEP 1: Select a Report with Open Action Recommendations
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Sort reports by
severity to address
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an open action item. CLECK O LEE RUTEER T BAING UF RERORT. actions requested
on your most

- - - B - HIGH TO LOW o
\ SORT Y CLICKING ARROAWS: g oo oo critical reports first.

DATE REC, ¥ & \ LAE HO, ¥ & HSG. ACTION SEVERITY ¥ & l/ |
/307 D 030656 o DEEN . |
e D BIFELE / DPER +
Any report with a laboratory

— recommendation for taking — :
s D 149335 maintenance action is listed as DREH 4

AR open until the action is ToE o
2l addressed and closed.
0/3g7 L 243203 DREN 4+
0/3g7 [ 245239 DREN 4+
/3097 D 2492336 DEER +

www.polarislabs.com 1-877-808-3750 custserv@polarislabs.com

2008 © Copyright POLARIS Laboratories



POLARIS™

Laboratories

STEP 2: Complete Actions Open & Send Feedback to Lab

3!”35: o From the report, click Action Open. The report’s maintenances
SECORDID recommendations appear in the same order in the Action
UKLT TYPE Open window and a Work Order number may be assigned o
DIFFEREMTIAL any actions taken. Designate a Finding from the drop down
;2‘:_";5:1':':': an / menu, provide a brief deseription and an estimated cost
savings as a result of the problems found and maintenance
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performed. Include savings estimations for parts and labor as
well as downtime if known.
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3 An open action can be closed and sent back fo the

laboratory only when a finding has been sslected. CLOSE STATUS & Forward Feadsack tn Laboratory Duts Analywic Taam N |

Open actions can be saved and updated later if /’

necessary but your feedback will not be sent o

Data Analysis until the item is closed.
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STEP 3: Track & Document Actions, Closure Rates & Savings

The Action Summary Report

graphs the number of open and
r

Specify a date range. closed action reguests by
sample severity.
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Each finding is listed as a percentage of all === — —_ -

action requests. Alzo included are the tota
and average cost savings associated with
each finding as well as the average
number of days it took to close an action
request in each of the finding categories. -
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The report details every laboratory reguest for
action and the subsequent findings and estimated
savings for each as recorded by the customer.
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